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Overview 

The past year has been a hugely successful one for STAR Project, despite the 

pandemic, and of course, incredibly busy and challenging for us all. The onset of the 

pandemic saw an unprecedented increase in our engagement figures, mainly due to 

our emergency food/essentials response, and the obvious needs people had to feel 

connected, to talk, and to feel less alone.  

Due to the support of our funders and partners, and the dedication and skill of our 

team, we continued to deliver a quality programme of supports that was responsive, 

creative and dignified. For clarity, we have detailed our COVID-19 emergency 

response figures (6 month period) alongside the annual total figures throughout this 

report, and we have also calculated figures allowing for a substantial crossover of 

people accessing different aspects of our support services. 

 

We supported an incredible 10939 

unique community members 

throughout the year (October 19-

September 20). 

We supported 1561 unique 

community members over the first 

6 months. 

We supported 9378 unique 

community members during our 6 

month emergency response 

period. 

This equates to a staggering 331,387 engagements. 

Our Community Fridge and Pantry, launched in March 2019, supported 8426 unique 

community members this year (an increase of 1595% compared to 497 Mar-Sep 19), 

tackling food insecurity through a dignified response, and has redistributed tons of 

food that would otherwise have been wasted. This service was a core element of our 

emergency response throughout the first 6 months of the pandemic (supporting 7617 

people in Renfrewshire). 

We continue to offer a Covid-19 response, Renfrewshire wide, in line with our 

transition delivery plan, with collections/deliveries of food and essentials and 

signposting to STAR Shoppers. Our core activity programme also continues, tackling 

isolation and improving wellbeing through creative and therapeutic opportunities, 

ultimately building safer, more connected and resilient families and communities. 

Support, Equip, Include Breakdown 

Under the SUPPORT element of our Project we have supported 9771 unique 

community members over the year (an increase of 1326% from 685 the previous 

year). 4243 of these were supported through 1:1 intervention, 17 via befriending 

support, 46 through counselling, and a staggering 7867 through peer support and role 
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modelling via our Drop-In. Our pre Covid/Covid-19 engagements are detailed in the 

graph below. 

During the first half of the year 

we saw rising engagement 

numbers, most of which can be 

attributed to implications of the 

changes in the benefit system 

and local unrest. 357 community 

members were supported 

through 1:1 intervention, 17 via 

befriending support, 29 through 

counselling, and 478 through 

peer support and role modelling 

via our Drop-In. 1307 unique 

people accessed our 

Community Fridge/Pantry. 

During our 6 month emergency response period we supported 3896 community 

members through our adapted 1:1 intervention of scheduled wellbeing calls (this 

included befriending support), 17 through counselling via Zoom, and 7389 through 

peer support and role modelling via our Digi Drop-In (176 sessions) established 

through the online platform of Slack. 7617 accessed our Community Fridge/Pantry 

which operated a delivery service of food and essentials for those who needed it most.  

In direct response to a gap in service provision 

during lockdown, we established STAR 

Shoppers, with support from Linstone Housing 

and Renfrewshire Council, for those who were 

unable to get to a supermarket or secure a 

supermarket delivery but could afford food. 145 

STAR Shoppers took place between July and 

September 2020. Alongside this, and our other 

dignified emergency response, we also 

distributed 234 mobile/energy top-ups, collected 

124 prescriptions, delivered 20 Wee STARs 

pre-school Bookbug, Exertots and fun craft 

sessions to 671 parents/carers, and distributed 

£6475 to 85 families through Cash for Kids. 

EQUIP has supported 2125 unique community members through 116 workshop 

sessions (an increase of 235% from 634 the previous year). These creative group 

interventions aim to improve skills, knowledge and understanding, helping families to 

feel more equipped to overcome the challenges they face. They also improve 

wellbeing and creative capacity, facilitating confidence, resilience, and an increase in 

aspiration.  
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Our pre Covid/Covid19 engagements 

are detailed in the adjacent graph. 

During the first half of the year, we 

equipped 402 unique community 

members through 56 group and 

workshop sessions. 

During our 6 month emergency 

response period we equipped 1723 

unique community members through 

60 workshop sessions, and provided 

1282 activity packs to enable 

participation.  

The INCLUDE element of our work has supported 2148 unique community members 

in 44 different ways  (an increase of 224% from 662 the previous year). These wider 

community activities/events 

aim to help people feel less 

isolated and stigmatised, 

perceived or otherwise, and 

more involved and connected 

within the community. A new 

stream of support around 

digital access (devices, Wi-Fi, 

data/mobile top-ups, skills) 

was introduced at the onset 

of the pandemic. Our pre 

Covid/Covid-19 

engagements are detailed in 

the adjacent graph. 

During the first half of the year, we included 401 unique community members through 

32 wider activities. 

During our 6 month emergency response period we engaged 1747 unique community 

members through 12 wider activities, including a digital inclusion project for 43. 

An Example  

Our Summer Programme was delivered online this year which posed many 

challenges, the team thought creatively about how best to engage community 

members whilst taking into consideration digital and literacy barriers and lack of 

resources. A total number 1608 community members participated in the Summer 

Programme. 
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A particular challenge we faced was our Summer Trips. 

These have been a lifeline to our community members 

every year and, despite strong numbers through our 

digital platforms, they told us they felt aggrieved at being 

unable to go. Subsequently, we worked with an artist, 

Rachel Mimiec, and created and facilitated 4 sensory 

experience trips, jam packed with creative challenges, to 

the beach; a country park, a theme park and a zoo. 

Community members received packs prior to the trips that 

included craft materials to engage in creative challenges, 

a scented candle to evoke the smell, a tactile item (i.e; sand for the beach, faux animal 

fur blanket for the zoo), music related to the theme of the trip and a packed lunch 

containing food ordinarily associated to attending these places (i.e Candy floss at 

theme park, ‘fish and chips’ crisps for the beach).  

In total, 243 people attended the trips (108, adults,135 children). Community members 

completed short evaluations at the end of each 

trip and participated in an online ‘Award-Show’ 

inspired evaluation event. 100% of community 

members said they would recommend the STAR 

Summer Programme. 91% felt more included in 

decisions that affect their community and 94% 

reported a greater connection to other people in 

their community. 96% of attendees reported 

feeling more involved in activities that happen in 

their community.Given the significant disruptive 

effects of COVID-19, the evaluations evidenced 

that there was no disruption or impact in our high 

standard of delivery.  

Community Members told us – 

 “The Summer Programme has boosted my confidence and helped me stay 

motivated.”  

“The kids and I have had so much fun. It’s brought us closer together.”  

“We feel like we actually got a summer holiday. STAR have given us happy 2020 

Summer memories. It was just magic.”  

“I rarely go on the trips because I struggle with the children on the bus. The 

virtual trips have shown me that I should probably start going because it was 

so much fun. I loved bus bingo and doing the craft challenges.”  

“My friend recommended the trips to me because the kids were going wild with 

boredom. I’ve never done anything with STAR before, but we feel like part of the 

family now. I don’t know what I would have done without the trips.” 
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Person Led 

People are always at the heart of our approach, our delivery and our vision. Over the 

last year we have ensured the local community remains at the centre of who we are 

and what we do. Local people have been involved in many ways, participating in media 

campaigns/coverage such as Mental Health Stigma, Poverty Campaigns, Ethical 

Credit (with Renfrewshire Affordable Credit Alliance) and supporting the Council’s 

recent Our Values campaign, taking part in consultations/meetings and surveys to 

develop our service. At our programme consultations we had input from 94 different 

people telling us what the community needed to feel supported, equipped and included 

and why they needed it, and we responded accordingly. We believe this continues to 

have a direct impact on the sense of ownership of STAR Project. 

People have also been volunteering to help run our services (through Social Media, 

Fundraising, Drop-In, Befriending, Groupwork, and of course, most recently, our 

Community Fridge/Pantry), encouraging other community members to get involved, 

representing STAR at conferences and events (e.g. AGM’s, Bookbug annual 

conference, Community Planning etc), participating in consultations for local and 

national strategy (Community Planning, Renfrewshire’s Poverty Agenda, JRF-

benefits, Oxfam-equality, Poverty Alliance research/consultations, and the ongoing 

local Future Paisley Strategy).  
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Volunteering  

Volunteers remain a vital part of our delivery. Over the past year, we have worked with 

126 Volunteers (104 of whom were recruited during lockdown). Our volunteers have 

collectively given an astonishing 15,132 hours or 1,892 working days of their time this 

year. Despite this stark increase in volunteer numbers, we are delighted to reported 

our volunteers continue to feel supported. In a recent volunteer evaluation, 100% of 

our volunteers rated their experience volunteering with STAR as excellent, 100% 

reported they ‘always’ feel supported by STAR and 96% indicated that they had 

developed new skills as a consequence of volunteering.  

They told us –  

 

 

 

Partnership Working 

We have worked with an astounding 116 different partners in the past year (107 

during our emergency Covid response) including national partners such as Poverty 

Alliance and Scottish Government, as well as many local partners. New partnerships 

include The Orwell Youth Prize, Engage Britain, and many new local partnerships with 

businesses and supermarkets, such as Morrisons-Anchormills and Paisley FM Radio, 

as part of our emergency response during lockdown. We recognise the importance of 

joined up working and we know we can make an even bigger difference if we share 

expertise and skills. This has never been more needed, or as well evidenced, as it has 

during the pandemic. 

An Example 

St Mirren Charitable Foundation stepped up as our main 

partner when the pandemic hit. They have been 

invaluable in helping us to coordinate such a huge 

dignified food and essentials response throughout 

Renfrewshire. They collected and delivered donations, 

they ran social media campaigns and recruited new food 

partners, and they even secured the football clubs 

manager, Jim Goodwin, and other staff, into volunteering 

a day a week with us. This partnership also produced a lot 

“I feel so proud to be part 

of an organisation who is 

100% about supporting the 

community. My skills and 

confidence have 

skyrocketed since I joined.” 

“What I love most about volunteering at 

STAR is that it isn’t one size fits all. I joined 

at the start of lockdown, when everything 

was hectic, but they [STAR] took time to sit 

down and find out about my skills, find out 

what I’d like to improve on and then created 

a position for me. I’m just exceptionally 

grateful they take time every week to check 

how I’m doing. We’re like a wee gang and 

it’s really helped with my anxiety.” 
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of publicity, further improving our profile and garnering even more public support for 

our emergency response. 

Our incredible impact this year could not have been achieved without the support of 

our partners. They had this to say: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

98% of partners who responded to our evaluation survey (56) strongly agreed that 

community members engaging with STAR feel ‘more supported, confident and 

motivated’. 

“There is nowhere else in 

Renfrewshire like STAR 

Project! Their compassion and 

creativity is unrivalled, and 

their holistic and innovative 

approach changes lives.”  

 

“STAR is a vital project for 

families in challenging 

circumstances, drawing on their 

skills to give mutual support and 

build community cohesion. In 

these difficult times, this kind of 

positive, creative endeavour is 

absolutely critical.” 

 

“The Star project is clearly 

trusted and valued by all of 

those to whom it provides 

support. Sharon and her team 

go the extra mile to provide the 

best support they can to local 

communities and its always a 

pleasure to work with them.” 

 

“The dedication and values of 

staff are next level. Impressed 

again and again with the work, 

commitment to community and 

quality they deliver on (with 

tight resources). Every area 

should have a Star Team.” 

 

“STAR Project sets a bar for truly 

relational working within the 

Renfrewshire area. As well as 

delivering for the individuals that STAR 

Project work with, they continue to 

have strategic impact across the 

Renfrewshire area and show true 

leadership in both the theory and 

practice of supporting people to live 

their best lives in our place.” 

“There is nowhere else in 

Renfrewshire like STAR 

Project! Their compassion and 

creativity is unrivalled, and 

their holistic and innovative 

approach changes lives.” 

“If there was a STAR Project 

in every part of Paisley, or 

just everywhere for that 

matter, the world would be a 

much better place!” 



Annual Report 2019-2020 

8 
 

99% strongly agreed that community members engaging with STAR feel ‘less isolated 

and stigmatised, and more involved and connected within the community’. 

100% strongly agreed that STAR Project is a vital service in Renfrewshire, and 98% 

agreed that our work fills a gap in service provision. 

Our Learning 

This year’s engagement figures are without doubt unprecedented for a small charity 

of our size. Our reach has been tremendous and highlights a clear need and demand 

for our services. We have also amazed ourselves at our ability to respond so quickly 

at the onset of the pandemic. We have learned that we are absolutely vital in our 

community and beyond, and that, when challenged, we have the skill and creativity to 

step up and successfully deliver. This is not to say it’s been easy. The team have 

worked hard and put in many additional hours to achieve what we have. The 

challenges at times have felt unsurmountable, and coupled with stressors around 

restrictions and fear for our future, it would have been easier to lay down tools and 

stay at home. But that’s not who we are. Our outcomes are a testament to the team’s 

dedication, it’s been a true labour of love. 

It became very clear at the onset of the pandemic that our community experienced a 

huge sense of loss around connections. Our Project Manager wrote a blog about this, 

Invisible Threads Invisible Threads | Centre for Culture, Sport and Events (uws.ac.uk), 

for the University of the West of Scotland’s CCSE and also co-produced a Podcast for 

Future Paisley The Future Paisley Podcast #1: Cultural Conversations by Future 

Paisley | Free Listening on SoundCloud on the sense of dis-connection and the 

importance of community culture during lockdown. The priority for us when lockdown 

occurred, was to retain some sense of familiarity and consistency within our delivery 

to counteract the sense of loss of connection people were describing to us. For that 

reason we took the decision NOT to cancel anything, to work as creatively as possible, 

to simply ‘change the channel’ and deliver what was planned in other ways with the 

support of artists and other creatives to ensure success.   

We have also learned that our ‘digital revolution’ went somewhat un-noticed as we 

quickly learned 3 years of digital skills in a 3 month period alongside most of the world. 

This has proved invaluable, and rather than be seen as a negative or merely a 

necessary thing, the improvement in our digital capacity has opened up a whole new 

level of creative opportunity, for us as well as our community. The pandemic also 

forced us to review, and newly create, many policies, procedures and protocols. This 

has resulted in improved efficiency and sharper systems, which can only benefit us 

going forward. 

http://ccse.uws.ac.uk/2020/04/09/invisible-threads/#more-1413
https://soundcloud.com/futurepaisley/the-future-paisley-podcast-1-cultural-conversations
https://soundcloud.com/futurepaisley/the-future-paisley-podcast-1-cultural-conversations
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We have learned that we were right to 

hang our hat on the culture/creativity 

peg, as we did for Paisleys City of 

Culture Bid and subsequent Future 

Paisley agenda. Our community have 

told us, and we have witnessed, that 

during lockdown ‘culture and creativity’ 

were sometimes all people had to keep 

them going. “It was everything! I had 

nothing else and was alone in my 

wee flat.” We have observed people 

reverting to long lost hobbies, taking 

daily walks and capturing the beauty of 

nature and discussing bird song, taking up new crafts and becoming baking gurus. It 

seems as though our collective creativity has known no bounds during this period and 

we’re certain this will continue to flourish. 

Our work with Vis-à-vis to future proof the Project, through the Councils CODF Fund, 

has been a huge learning curve. Although this piece of work is now at an end, it feels 

a bit like the beginning of a new chapter. We are more confident in our skills, in our 

approach, and in our worth. Our Board has been supported to develop and grow, and 

many necessary changes are happening such as a review of our Articles of 

Association, and the decision to remain as a limited company rather than completing 

the process to become a SCIO. We have been working to build capacity, although the 

pandemic has delayed this somewhat, but we are more certain than ever that what we 

are doing, our responsive universal approach, is both necessary and sustainable, with 

the potential to change thousands of lives annually. 

There has been another increase, a very significant one, in the number of males 

accessing support, 2516 in total. This constitutes 23% of our total engagement 

numbers and is obviously a huge increase from last year (over 1000%), predominantly 

due to COVID-19. Not counting Paisley Men’s Shed and the Chin Up group, males 

mainly engaged through our Community Fridge and Pantry service and through 

volunteering, with smaller numbers accessing supports around wellbeing and digital 

inclusion. There is a clear and growing need for support for males to gather together 

and to have ‘safe’ and trusted access to services.  

We wholeheartedly believe that this pandemic is causing a mental health pandemic 

and that the impact will be long term. Community members have reported 

experiencing trauma, fear, and extensive loss, and trusted community organisations 

with pre-existing relationships are where people are turning. Without doubt, local 

embedded third sector organisations and groups stepped up during the pandemic and 

are best positioned to deal with what is coming. 
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Influencing and Looking Ahead 

It is hard to focus on other areas of success amid reflecting on the impact of the 

pandemic, but there have been many other achievements and continuing opportunities 

to influence wider strategic objectives. 

Our Project Manager remains on the 

Future Paisley Partnership Board 

(transitioned from the 2021 Legacy 

Board) and continues to lead, along 

with Engage Renfrewshire, on the 

related community engagement aspect 

(delayed due to COVID-19). In addition, 

our Project Manager continues to 

contribute to several steering groups 

including the Steering Advisory Group 

for the University of West Scotland’s Research Centre (Centre for Culture, Sport and 

Events). This has involved participating in various research activities, collaborative 

projects, and guest speaking for PHD Student events. The evidence review launch for 

our recent UKRI funded project can be viewed here UKRI Place Based Partnership – 

Evidence Review Launch | Centre for Culture, Sport and Events (uws.ac.uk). STAR 

also remains part of Renfrewshire’s CODf (Cultural Organisation Development) group 

who are about to undergo a piece of exciting development work with an external 

consultancy. 

We continue improving our reputation for tackling poverty and reducing poverty related 

stigma, and this is achieved, in part, through the delivery of training and successful 

campaigns. And of course, we continue to develop new training to boost our portfolio 

and ultimately subsidise our income generation (Dignified Food Response, 

Befriending, Poverty Related Stigma). We have further recognised that our expertise 

around volunteer protocols, risk assessments, psychological safety and community 

engagement, was keenly sought by many partner organisations throughout lockdown. 

This is another area for potential training and/or consultancy although progress on 

developing this has slowed due to the continuing nature of the pandemic.   

Our overall learning recognises the expertise STAR Project holds from 21+ years of 

working within areas of multiple deprivation and alongside some of our most 

vulnerable citizens. This positions us well to be the first point of contact for partners 

(statutory and third sector) wishing to consult with communities on the policy issues 

that impact them the most, and to continue influencing and lobbying, individually and 

alongside partners. To this end, our Project Manager accepted an invitation to join the 

advisory panel of Engage Britain (funded by Guy Hands, led by Julian McCrae-

formerly Deputy Director of the Prime Minister’s Strategy Unit), a UK wide think tank 

which aims to influence Government policy with a bottom up social justice approach. 

As the only member invited from Scotland onto the panel of twelve, our Project 

Manager is delighted to be involved and to extend the Project’s influence beyond 

Renfrewshire, indeed Scotland. 

http://ccse.uws.ac.uk/2020/12/17/ukri-place-based-partnership-evidence-review-launch/
http://ccse.uws.ac.uk/2020/12/17/ukri-place-based-partnership-evidence-review-launch/
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In line with our learning, and the evidence of the ever increasing demand for our 

services, we are currently developing our new strategic plan and looking forward to 

the next few years. It is clear from our partner evaluations and the responses to our 

work throughout the pandemic, that STAR Project is seen as a vital anchor point for 

many. It is also clear that our reach continues to extend and we have not lost sight 

that other Renfrewshire communities would benefit from a STAR Project on their 

doorstep. 

We are very aware of STAR Project's responsibility to consider the health, safety and 

wellbeing of people in our community when delivering our services. We are also aware 

that, for many, STAR is often seen as a lifeline for reducing isolation, improving 

wellbeing and tackling food insecurity, all of which have been exacerbated by the 

pandemic. We have recognised the importance of building capacity and resilience 

alongside providing free food if we are to effectively continue tackling food insecurity, 

and we would urge partners to do the same. Food resources will go much further if we 

come at it in a more sustainable way. There are of course much larger issues at play 

here, and to be addressed, when it comes to tackling poverty and deprivation, but we 

can all contribute in some way. 

We aim to keep tackling the impact of the pandemic and our adapted supports and 

services will continue to operate in line with Government guidelines and restrictions, 

reviewed monthly, with a keen eye kept on announcements.  

2020-2021 is the final year of our Support, Equip, and Include strategy. We intend to 

take our learning from our successes and challenges as we develop our future plans, 

and as we move forward with a new normal. 
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