
SRC Learning Exchange Forum - Employability and pathways into 

employment 

 

Tuesday 25th January from 10.00am – 12.30 pm 

 

 

1. Introduction 
 

On Tuesday 25th January 2022, Scottish Refugee Council’s Communities Team ran 

the second of a series of leaning exchanges that will take place over the course of 

this year part of the New Scots Refugee Integration Delivery Project. These learning 

exchanges aim to create a space where organisations can come together to share 

good practise and an opportunity to discuss issues and approaches different topics 

identified by organisations who are part of New Scots Connect. 

 

This second session focused on employability and pathways into employment for 

refugees, including available employability services, barriers refugees face in 

accessing available services, and how we can overcome these barriers. 

Representatives, in attendance, included those from refugee-led and refugee-

supporting community groups, other third sector organisations, faith-based 

organisations, local authorities and statutory bodies. 

 

This session was led by the Regional Integration Coordinators from the Scottish 

Refugee Council.  

 

We were joined by Anita Yu, employability support officer at Scottish Refugee 

Council and five other guest speakers who presented different models of supporting 

New Scots on their path to employment:   

 

 Salma Gani, Dundee International Women’s group 

 Beth Reid, SmartWorks Edinburgh 

 Dolina Smith, Western Isles Council 

 Jennifer Rodgers, Bike Station Perth 

 Kirsty Forrester, Dundee City Council 

 

 

 

 

 

 

 

 



2. Key Highlights from Presentation by Anita Yu, 

Employability Support Officer SRC  

 

For Anita’s presentation, please see Appendix 1. 

 

 

Scottish Refugee Council have a small team of two working on employability 

services, which is mainly based in Glasgow. As such, they predominantly work with 

people who have come through the asylum system. With clients, they carry out skills 

assessments and establish career goals. The key aspect of the service is to 

empower people to access other mainstream employability services. They work in 

close partnership with other organisations, such as The Bridges Programme. SRC is 

willing to be involved if other organisations start employability initiatives and wish that 

input. 

 

The eligibility criteria for SRC’s Employability support are that individuals seeking this 

support are interested in the types of work being offered, and that they have the right 

to stay and work. They would also be expected to access employability services 

locally. Unfortunately, the UK does not (yet) allow asylum seekers to work, but our 

employability team can offer them other types of support. 

 

They also deliver employer focused employability training, which is a service not 

restricted to Glasgow. It is about understanding the labour market, CV help, 

understanding payslips and the interview process. These sessions are usually 

tailored to the recruitment process of specific employers.  

 

Anita and Clo also work with a number of employers to deliver refugee awareness 

training to employers – please find a detailed overview in the appendix. SRC 

ensures ethical screening of organisations it will partner with. 

 

 

 

3. Key highlights from guest speakers on different models of 

pathways into employment (including details for speakers)  

 

Dundee International Women’s Group: The Centre engages, educates and 

empowers women and girls from BAME communities in Dundee by providing 

activities ranging from educational, recreational, social activities and employability. 

The activities are very accessible as the centre takes away some barriers preventing 

ladies from commitments including the financial aspect and Childcare. One of their 

projects is focusing around Childcare as a future career. They offer an ESOL for 

Childcare which is a first step toward childcare qualification. As a result of this, the 

centre was able to establish their own Childcare facility which is also a Social 



Enterprise that provides support to the centre  “ Rise and Shine”: Home - Rise & 

Shine Childcare (riseandshinechildcare.org).  

 

Contact Salma Gani at Salma@diwc.co.uk.  

 

SmartWorks: Charity which helps unemployed women by providing them with 

clothes for job interviews and coach them for specific interviews. These sessions are 

two hours each and open to any woman who is unemployed. They receive the 

clothes for distribution from high end donors and all clothes are ready to wear. At the 

end, the woman gets to keep the clothing. They also provide one-on-one interview 

training and bespoke coaching sessions on employment.  

 

Contact Beth Reid at beth.reid@smartworks.org.uk.  

 

Western Isles Council - Remote, rural & island community where WIC takes 

person-centred approach, involves all partners, matching  individual’s skills and 

interests realistically with local skills base/needs, working closely with DWP, Fairstart 

and Third Sector to make the local offer as good as possible. For Mohammed Edris, 

the offer built on his skills and talent, providing him with dedicated support and 

workshop for 1 year (ESF) to develop skills, and work-related ESOL via local 

provider and volunteers.  WIC then employed Mohammed 1 year through an 

apprenticeship scheme with local Harris Tweed interests before he entered self-

employment from 2020 as an upholsterer, much valued locally.  WIC have also 

supported another Syrian via ESF and the local College into self-employment as 

barber, in which he is thriving.   

 

Contact Dolina Smith at Dolina-Smith@cne-siar.gov.uk.  

 

Bike Station Perth - Bike Station takes in and reconditions second hand bikes, 

providing these locally, on referral from a range of organisations.  Also offers Shifting 

Gears Programme of: biking solo sessions; biking in group; bike safety; and bike 

maintenance courses.  These services are in demand from local New Scots families 

and the Bike Station is also supporting local asylum seekers, among its other service 

users.  Bike Station also advertises Mechanic positions, providing these to partners 

locally to promote in the community.  Partners can then help applicants with the 

application process, which Bike Station have made as accessible as possible.   

 

Contact Jenny Rogers at JRogers@thebikestation.org.uk.  

 

Dundee City Council/ ESOL: The Council started the “get ready for work” 

programme in 2018. It was very successful with 5 of 8 moving into employment and 

others developing action plans to move forward with their careers. The programme 

was followed by different successful courses but according to Kirsty did not quite 

match the first Pilot for different reasons. The team is currently developing a pilot  
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with Fife Council, Clacks Council and WEA Scotland and the project is funded by 

AMIF in link to the Employability and Welfare Rights Theme. It is around training for 

people that want to work in the construction industry- Building Skills for Construction 

Certificate. The group thinks that around 20% of working age resettled Syrians could 

work in construction and there is a massive demand from the sector. So they are 

trying to make certification in health and safety accessible. As well as local area 

pilots, they will be running a national online pilot. More information can be found in  

 

Appendix 2 provided by Kirsty Forrester kirsty.forrester@dundeecity.gov.uk  

 

 

 

4. Key points from breakout disccussions 

 

What barriers are refugees in Scotland facing in preparing for and finding 

employment; and what can be done to address those barriers? 

 

● Skills Recognition: There are problems surrounding transferable skills and 

qualifications, which includes understanding the culture of the job market in 

Scotland to manage expectations.  

 

● Job offers need to consider the individuals` readiness for work and their skills 

and experience in order to offer the right type of support needed and a career 

path that is meaningful.  

 

● Recruitment Scotland skills process is positive, could be replicated by others 

 

● Discrimination issues (in relation to which, building confidence would help 

people to challenge when appropriate) 

 

● Language barriers, which impact upon people’s capacity to engage with 

employability services even for settled New Scots and on accessing 

employability services, including the right training, childcare (trusting 

providers), and travel to access services: this will require more investment/ 

funding.  

 

● There should be an emphasis on the importance of partnership work. as 

limited networks can lead to not hearing about available opportunities. That 

will also lead to reduce the amount of duplicate efforts to support 

employability and help avoiding that. Knowing where to go to get help locally 

and where to look for opportunities, which websites etc. to consult. Tailored 

support systems would be helpful in each community, 
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● It can be a financial challenge to go into a low paid job, especially if a family 

needs to be supported. There should be complementary support available.  

‘Better off’ Calculations are important for job-seekers. Pre-employment 

courses need to be built into pathways to employment, perhaps as part of 

ESOL training; to build people’s confidence to ‘put themselves out there’ and 

to aspire to meaningful employment and a good life (not a push towards 

poverty) As asylum seekers receive settled status, life changes significantly 

and training/guidance on their rights and entitlements at that point is 

important; ensure they are supported not to ‘settle for less’ 

 

● The cost of Transport to access training can be challenging.   

 

● There’s a lack of employers’ awareness toward the needed type/level of 

support. 

 

● Access to self-employment is very limited with the huge amount of support 

needed and the lack of skills.  

 

 

What type of provision is already in place toward New Scots’ Employability 

and how can we support those accessing opportunities in their community 

and beyond?  

 

● The Open University offers pathways to study and build skills for those on 

benefits who are not in employment. 

 

● There are many local employability support efforts and opportunities, but 

visibility and accessibility are key elements, as well as the skills recognition. 

The emphasis should be on making people aware of opportunities and 

services within their local areas 

 

● Employability opportunities could be mapped out better at national level could 

do a lot to connect people and signpost effectively 

 

● Collaborative approach and working in partnership with all relevant players in 

each area will be key 

 

● Language support around employment via befriending and conversation 

cafes, offering informal learning towards long term goals 

 

● There is a need for longer-term trusted support to help people progress 

through multiple barriers over (sometimes) years, so as to build confidence to 

enter employment (e.g. the role of the Adult Guidance Worker of the past) 



 

5. Participants 

 

 Scottish Refugee Council 

 Edinburgh & Lothian Regional 

Equality Council 

 Dundee City Council 

 Fife Voluntary Action 

 Dundee International Women’s 

Centre 

 SmartWorks 

 Bike Station Perth 

 Western Isles Council 

 Amina MWRC 

 Perth and Kinross Association 

of Voluntary Services 

 Perth and Kinross Council 

 Highland Council 

 Welsh Refugee Council 

 Midlothian Council 

 East Lothian Works (East 

Lothian Council) 

 Fresh Start North Lanarkshire 

 Skills Development Scotland 

 Forth Valley Welcome 

 Stirling School of English 

 Greatway Foundation 

 Scottish Faiths Action for 

Refugees 

 Central Scotland Regional 

Equality Council 

 Friends of Scottish Settlers 

 Grampian Regional Equality 

Council 

 ScrapAntics 

 Networking Key Services 

 Frontline Fife 

 

 

6. Key Links 

 

 

Tackling Skills Shortages: https://www.gov.scot/news/tackling-skills-shortages/  

 

Skills Recognition Portal: https://moodle.skillsrecognitionscotland.com/ 

 

My World of Works (By Skills Development Scotland): 

https://www.myworldofwork.co.uk/  

 

Skills Development Scotland: https://www.skillsdevelopmentscotland.co.uk/what-

we-do/skills-planning-alignment/covid-19-labour-market-insights/  
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7. Feedback from Participants 

 

 

“well organised event!! Well done!!!” 

 

“Great job SRC team. Please we need to bring the employers together to share 

ideas and learning” 

 

“The speakers and the sessions breakout shed more lights on the challenges and 

possible solutions” 

 

“I liked the presentations - learned about a lot of things I wasn't aware of and there 

was a really good mix of examples. The breakout rooms were good for discussion 

and hearing more from people who hadn't spoken. Only change I'd suggest is to 

consider cutting the feedback from breakout rooms - at most just one point from 

each group. For me I'd taken in better from report after meeting” 

 

“If there is a few minutes at the start of the breakout room to introduce each other, 

helps for us to know if they are in the same LA and how we can work together. As 

there were 2 breakout rooms, would it be possible to be put in with different people in 

the second breakout? Gives us more opportunities to meet with other people.” 

 

“I gained additional information about helping the refugees on employment matters 

Understanding the market Learning from other organisations”  

 

“That there are a lot of good practises going on across the whole of Scotland but it 

needs real partnership working to make anything of value come together and be 

sustainable” 

 

“I found Anita Yu's presentation particularly helpful as it allowed me to hear which 

companies are currently offering support to refugees”  

 

If you  have any suggestions or comments to help us planning for future discussions, 

please feel free to fill in the feedback form: Learning Exchange Employability 

Feedback Form   

 

 

 

 

 

 

 

 

https://forms.office.com/Pages/ResponsePage.aspx?id=sgWNEbnsckSrz0HaqrXRwAmEIXGNfT5JgQOjCcZK_UBUQjFMUDJSSEtDUUFGRFpLQjlRU0xRS1hINi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=sgWNEbnsckSrz0HaqrXRwAmEIXGNfT5JgQOjCcZK_UBUQjFMUDJSSEtDUUFGRFpLQjlRU0xRS1hINi4u


 

Appendix 1 

 

Presentation from Anita Yu, Employability Support Officer, Scottish Refugee 

Council 

 

Learning Exchange - 

Employability.pdf  
 

Appendix 2  

 

Kirsty Forrester, Senior Community Learning and Development Worker from 

Dundee City Council, ESOL Work toward Employability in Dundee.  

We started our get ready for work programme in 2018. It was very successful with 5 

of 8 moving into employment and others developing action plans to move forward 

with their careers. 

Of the 8 I would say 3 are in “careers” of their choice – barbering, bus driver and 

fleet services with the council. 

The course was an 8 week programme, delivered in partnership by ESOL staff who 

knew the learners and their backgrounds well, and local employability staff who had 

the specialist skills, knowledge and contacts to help them become employment 

ready. The cultures and traditions around looking for a job and working in Dundee 

are markedly different to Syria, the addition of an Arabic speaking support worker 

enabled us to challenge perceptions and significantly enhanced the learning 

experience. Having an advisor from the Job Centre Plus was extremely useful and 

essential for setting up “Universal Jobsmatch”.   

The course was extremely responsive, pulling in different teams, such as the Making 

Money Work team and changing sessions as issues arose. On completion, learners 

were guaranteed a work placement and moved onto the Dundee Employability 

Pipeline, giving them ongoing support from their local employability officer, who has 

built a good rapport with them over the last 8 weeks. 

We then followed with a number of courses, until all of our working age adults who 

did not have caring responsibilities had completed it. While subsequent courses 

were successful, we never quite matched the success of that first pilot. 

Carol, my employability counterpart and I have been reflecting on why that is. We 

have identified that over the subsequent courses there was less co-delivery – so 

ESOL staff would deliver their session and then in the afternoon employability staff 

would deliver theirs. The key to the earlier courses was that it was delivered together 

so difficult concepts can be broken down for ESOL learners or the technical 



 

information about employability could be inserted when required. It also meant that 

there were two voices giving the information and we could at times play good 

cop/bad cop! 

Also, the role of DWP colleagues was key – we had a JC+ adviser on site every 

week. That was withdrawn half way through the first course and we have never quite 

managed to get the level of communication and co-working there since. We see 

huge inconsistencies in the approach taken by advisers, with victims of torture who 

have no English and are less than 1 year in the UK being given a really hard time 

and others who have almost reached their 5 years, with good English and a highly 

sought after skill like welding being allowed to walk away from courses and work 

placements. 

There are two areas of work we have identified: 

The need for pre-employment courses around confidence and mindset – something 

that definitely was a theme running throughout the AMIF applications. 

More importantly, the need to use our data and professional knowledge to try and 

influence – we really need a policy context and a funding structure that can enable 

people to move into meaningful employment. One of the reasons that people 

disengage is because a lot of employability work is labour market led – so people are 

encouraged to work in hospitality or as drivers, regardless of their skills and 

backgrounds. I think the success of our early courses and why employment has 

been sustained is because people feel that they have a career path and they are 

doing something meaningful which is helping them and their families become 

independent. So to create an environment where this can happen people need their 

skills and expertise recognized in Scotland and we need people like COSLA and 

SRC to be raising these issues on our behalf with the Scottish Government at the 

New Scots board. 

We also need to try things which make long lasting change. One thing I have been 

working on since 2018 is around training for people that want to work in the 

construction industry. We are currently developing a pilot with Fife, Clacks and WEA 

Scotland and from our guesstimations, we think that around 20% of working age 

resettled Syrians could work in construction – there is a massive demand from the 

sector. So, we are trying to make certification in health and safety accessible. As well 

as local area pilots we will be running a national online pilot so if you would like more 

info please get in touch. 

I would like to highlight the Skills Recognition Scotland process – which allows 

people’s skills and qualifications to be benchmarked against the SCQF – the Scottish 

Government is hoping to roll this out across Scotland, but we need to work with them 

to push for it to be accessible to people with lower levels of English.  



 

Appendix 3  

Presentation from Dolina Smith, Western Isles Council. 

ESF Funding to Self 

Employment WI Council.pdf 


