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Welcome to the first edition of our newsletter. 

We want to keep you up-to-date about the work being 
carried out on the Ayrshire Central Hospital site, which may 
be close to where you live.

North Ayrshire Health & Social Care Partnership will host the new National Secure 
Adolescent Inpatient Service on the Ayrshire Central Hospital site, in Irvine, North 
Ayrshire.

What has happened so far?
Following the approval from the Scottish Government of the Initial Agreement 
and more recently the Outline Business Case in May 2020 for the National Secure 
Adolescent Inpatient Service (NSAIS) work is well underway to have the Full 
Business Case completed by early 2021. 

The completion of the Full Business Case (FBC) was unfortunately delayed due to 
the COVID-19 pandemic and in order to have the FBC completed we are awaiting 
the finalised target cost.  The National Secure Adolescent Inpatient Service will be 
located adjacent to the existing Woodland View facility on the grounds of Ayrshire 
Central Hospital (ACH) and will admit adolescents with a range of complex mental 
health difficulties and risk, which cannot be managed within other mental health 
services in Scotland.

Community engagement
The Public Reference Group (PRG) was established after an open public meeting 
in August 2018 to provide oversight from a public perspective of the design and 
Business Case process.  The PRG meet quarterly and agreed at the last public 
reference group on the 30 September 2020 that a FAQ leaflet would be compiled 
for members of the public.

Frequently asked questions

Why is the facility in Ayrshire?
This medium secure facility will be the only one of its kind in Scotland for 
vulnerable young people who require a secure environment to deliver, safe, 
secure and therapeutic intervention. This therefore means that those young 
people who require to be cared for in this facility will be nearer to home, with 
on-going age appropriate education. 

Currently the existing arrangements for young people requiring this level of 
care and treatment are referred to secure adolescent mental health facilities in 
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England. This can result in significant additional pressure and stress, including 
that associated with: uncertainty; unnecessary travel; remoteness from families; 
disruption to education and longer treatment regimes. 

Who is the facility for?
The facility is a 12 bedded unit for a population of young people in Scotland, 
whose age ranges from 12yrs up to their 18th birthday, and whose complexity 
of presentation and severity of risk cannot be provided by other mental health 
services in Scotland. The complexities of the young people will require a 
dedicated and appropriately skilled multidisciplinary healthcare team to provide 
assessment and treatment interventions that the young person so needs.  The aim 
is to be able to return the young people to community services where they reside, 
following therapeutic intervention.

What is the size of the new development?
The internal floor area size for the build is 1533 square metres.  

The new facility will be hosted on the already existing campus in ACH.  NSAIS 
will boast a fully equipped education facility, 12 bedded care and treatment 
environment and a host of therapeutic spaces designed to offer choice and 
variety for the children and young people receiving care.

Existing Pedestrian Route

NSAIS Development Boundary

Ayreshire Central Hospital Estate

KEY

Proposed Pedestrian Route

Existing Cycle Route

Proposed Shared Pedestrian / Cycle Route

Cycle Parking

‘Path for All’

Informal Pathways

NSAIS - National Secure Adolescent Inpatient
Service 

NHS Ayrshire and Arran 
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What is the name of the facility?
Following extensive public and staff consultation, a name has been selected, 
however this still needs to be ratified by Integrated Joint Board (IJB) and NHS 
Board.  The way in which health and social care services are planned and delivered 
across Scotland was changed by the Public Bodies (Joint Working) (Scotland) Act 
2014.  Local authorities and health boards are required by law to work together 
to plan and deliver adult community health and social care services, including 
services for older people. This new way of working is referred to as ‘health and 
social care integration’ and is governed by an Integrated Joint Board (IJB)

The name selected is Foxgrove

What does the facility look like?
Please click here to view a virtual walk through of what the NSAIS will look like 
when built. 

What will be the disruption to the local community?
The surrounding community will not be impacted by construction activity 
however, the ACH site will see an increase in construction traffic which will be 
managed by Kier Construction and Project Team.  

What will be the impact/disruption for the current inpatients across the site 
in terms noise/disruption of heavy traffic?
Disruption caused by the noise of the new facility is very much in the project 
team’s thinking and is recognised by the project team who will work closely with 
the contractor. Experience gained during the construction of Woodland View will 
be applied to this project.

What times will the heavy plant traffic be on site?
Heavy plant will be moved during early hours and will be on site at 8am.  Plant 
movement within the construction site will be limited from 9-5pm to minimise 
disruption to patients and staff. 

What is the notice period of build start date and potential build end date?
The NHS will receive four weeks’ notice to start the build and four weeks’ notice 
when completion will end.

How will road conditions be maintained with heavy plant/deliveries entering 
the site?
A dilapidation survey will be taken prior to construction to determine the state of 
roads and note any defects or deficiencies. During construction Kier will undertake 
regular road cleaning activities to ensure that the roads are clean and dirt free for 
normal traffic.

https://www.youtube.com/embed/pzDpMYo_NhA
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How will information be shared with the public? 
• Information leaflets.

• Local press information sharing.

• Questions and answer location for the community to ask their questions.

• Through the Public Involvement Network and through the Ayrshire 
Engagement Network.

• Social media (Twitter and Facebook) and the NSAIS webpage.

Will the building be accessible for people with a disability?
Yes, the building will comply with the Scottish Equality Act and other relevant 
guidelines to ensure accessibility for people with a disability.

Will the facility create new jobs?
Yes. This facility will be staffed by a variety of disciplines, bringing job 
opportunities to the local area.

Will patient parking be affected during construction?
During construction at Woodland View the contractors’ had a designated parking 
area well away from the main clinical areas.  The same ethos will be adopted for 
construction of NSAIS.

Will the public have access to view the Business Case?
Yes. The Outline Business Case (OBC) is available on the NHS Ayrshire & Arran 
website: https://www.nhsaaa.net/media/9051/national-secure-adolescent-
inpatient-service-obc.pdf. 

The Full Business Case is near completion and following final approval by the 
Scottish Government it will also be available on the website.

When can we expect to see building work start on the site?
The building works should commence spring 2021 and the facility will take 
approximately 45 weeks to build. During this time recruitment of staff will take 
place to allow the successful candidates time to complete a full induction and 
training prior to the facility opening.

When will the facility be ready for use?
The facility should be ready for occupation in spring 2022. 

https://twitter.com/NHSaaaNSAIS
https://www.facebook.com/nhsaaa/
https://www.nhsaaa.net/national-secure-adolescent-inpatient-service/ 
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How can I become involved?
If you would like to stay informed regarding developments you can participate in the 
quarterly public reference groups. Due to COVID-19 these are currently taking place online. 
To register to participate or to ask any additional questions regarding the project please 
email carol.craig@aapct.scot.nhs.uk or call 01563 826152.

Look out on our Twitter (@NHSaaa) and Facebook (www.facebook.com/nhsaaa) accounts 
for details on these closer to the time. 

The provisional dates for the upcoming meetings are:

• Tuesday, 26th January 2021 at 6.30pm, Microsoft Teams video conference

• Tuesday, 25th May 2021 at 6.30pm, Microsoft Teams video conference

• Tuesday, 28th September 2021 at 6.30pm, Microsoft Teams video conference


