
THE FUNDING
JOURNEY

Overview

One thing that most people say to me when
they first get in touch about completing
funding applications is that it takes so long to
do, it feels like an exceptionally long and
arduous journey. That is what it is exactly like.
Logging in online and double checking you
are eligible to apply is like checking to see if
there is any availability at your favourite
holiday location. If not, then it all stops there.
Checking that you have all the correct
documentation and filled the form in
properly, is the part you fill in your passport
and personal details. If these are all in order
then you move onto the bit where you get the
email saying your holidays are booked,
something similar to the funder saying, well
done you have been successful. Then once
that is done you come home, show the
photos, and tell everyone it was great, which
in the funding world is when you tell the
funder all the worthwhile things you used
their money for and show them the evidence. 

The Application
The Review
The Decision
The Report

So how can we help out our members on this
journey? Choosing and booking a holiday can
be straightforward, we have done it loads of
times. Filling in a funding application that’s
different. What if we were to give you some
hints and tips from those who have been on
and are part of the journey, so that they can
help you get to where you want to be? 

Keep reading to see the four steps of the
journey and who and what they involve:

1.
2.
3.
4.
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The Application

The Applicant
The person who has been volunteered or has
agreed to starting and completing the
application process. 

Thank goodness they have said yes because
some of those forms ask for a lot of
information or are written in very formal
language. 

“Filling out funding forms can be daunting.
Especially when it’s a large form that requires
loads of information. Others are quick and
easy. I understand larger funding amounts
need more information, however it would be
good if funders let you know exactly what they
will fund before you fill in a lengthy form.
When you read the criteria you tick all the
boxes. Only for them to turn round and say
this isn’t something we would fund.

 It’s disheartening. Some funders are amazing
at keeping in contact with you. However,
some you’re left wondering for weeks what’s
happening.” 
(Community Group, Paisley.) 

"Understanding that this process will take
time is really important. It could take weeks
or months. Plus, you might even be
completing an application form that does not
even award money for what your group
needs, and you find that out towards the end.
You can avoid this by always checking the
guidelines and criteria, which are there to
help and guide you, rather than trip you up. It
may seem strange, but the funders really do
want to give their money to good causes that
they believe in. "
(Community Group Renfrewshire)
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The Review

The Funding Officer
They will be the first person to read your
completed application. So as they open up
your application, what are they looking for
and thinking about? 

“The very first thing that I’ll always do, before
even looking at what ideas people have or
what they want to do, is cover off some
practical thing that can often go wrong. Are
the two contacts for the grant different people
and unrelated to each other? Are the
registration numbers for Companies House or
OSCR correct and are they on time with
accounts submission? Is the bank statement
provided with the application in the name of
the organisation, recent and gives an address
related to the organisation applying?

 If any of this information is missing or
incorrect, it can slow down the whole process
and cause delays when it comes to getting our
funding out to communities.

 I’d suggest that when you think you’ve
completed everything, send it over to the
other person named on the application to
read through and make sure. After I’ve
completed those checks, I get into the
application itself. Honestly, the best advice I
can give is to be as clear as you can about
why the project is important to your
community and how it will meet outcomes of
our programme. 

I know funders all have different outcomes
and aims and objectives, but if you can point
me to the specific outcome that my
programme is trying to achieve and tell me
how your applications meets it, you stand a
better chance than submitting the same
information to every funder you come across.
Speak from the heart, don’t try to use fancy
language, jargon or buzz words because you
worry that is what we’re looking for. It really
isn’t.  
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The Review

We want to support local communities who
are passionate about making a difference and
supporting each other, particularly after this
very challenging year.

It’s really important to us that all of our work,
within reason, benefits as wide a range of
people as possible. Think about if there are
other local organisations or charities that you
could link in with? Could they utilise the
equipment you’re applying for when it’s not in
use by your participants? How can you
advertise your project widely and encourage
engagement with the community? Are there
any particular pockets of the community that
you have struggled to engage with before and
how will you address this? If you ask
yourselves question like these, you shouldn’t
go too far wrong. 

The last point I would like to make, and it’s
really important to us, is that we are here to
help and we want to hear from you about
your ideas as early as possible in the process. 

I have no problem picking up an application
for the first time when it comes across my
desk, but it can be really useful to me if I
have an idea of what ideas and potential
projects are out there in the community. It
helps us plan, it helps us budget and it makes
things a little quicker when you do submit
your application. 

In ‘normal’ times, I hold drop-in sessions at
Engage Renfrewshire on a regular basis and
attend all the local funding events where I
will be more than happy to chat through any
projects you have. Alternatively, you can pick
up the phone and give us a call or drop our
advice line an email and we’ll arrange a time
that suits to speak!”

(Funding Officer National Lottery Community
Fund.)
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The Decision

Fit with fund purpose and key criteria 
The organisation’s competence in terms of
its governance, skills, experience, and
financial position. 
The need or opportunity for the project
and a grant 
How robust project planning is 
The accuracy of the budget breakdown 
The likely impact of an award 

The Trustee or Assessor
The next person in your application’sjourney
is the one who will make the final decision as
to whether they fund you or not. 

Here’s an inside look at what the process
looks like at Foundation Scotland: 

Review 
After the application deadline, all eligible
applications are sent to our team of
experienced assessors who examine the
following: 

Assessment call 
Some applicants may receive a call from the
assessor, to find out a bit more about the
organisation, the proposed project, and the
need for the grant

Assessment report
Our assessors submit a report about each
application, including a funding
recommendation. 

Peer review 
A sample of assessment reports are reviewed
by staff at Foundation Scotland, for quality,
and consistency. 
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The Decision

For funding communities. We seek to bring
wider local intelligence to our award
making by recruit community panels. This
ensures decisions on local funding are
driven by those from the local area,
informed by local knowledge. Panels
typically include members of the relevant
Community Council (or similar local body)
and members of the wider community. All
Panels have a Terms of Reference setting
out their operating procedures and
including a clear conflict of interest policy. 

Advisory Panel 
Assessment reports are typically considered,
and awards agreed in principle, by a fund
panel or similar advisory group. Where private
donors provide funds, assessment reports are
reviewed, and decisions on grants are
typically made by the individual donor rather
than an advisory panel.

There are typically two types of panel: 

For funding causes. Panels will include
representatives from Foundation Scotland
and may also include representatives
from the fund donor and/or specialists
with experience in the fund cause or
theme to help guide funding most
effectively. 

Final approval 
Awards receive final approval for processing
by Foundation Scotland, in line with our
charitable governance requirements.

Notification 
Applicants are informed of the decision and
advised of the next steps. Where an
application is rejected, we will seek to give
the applicant some feedback on the reasons
why. (Foundation Scotland.) 
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The Report

Most people are now thinking, “I have the
funding. That is it. All I need to do now is
spend it.” Actually it isn’t. There is a final part
of this journey. 

The funder will want to know how you got on
spending their money. Here’s The Robertson
Trust to tell us more about this final part.

“Reporting 
We will ask you to submit an End of Year
Report at the end of each year you have a
grant telling us how you have progressed
against your agreed outcomes and activities.

How will we use the information? 
We will use the information in your report to
see how your project is progressing and to
find out what you have achieved and what
difference you have made. If your work is
progressing in line with your outcomes and
activities, we can then release any further
payments to you. 

We will also use the information in your
report for our own evaluation purposes. We
want to know what difference our funding is
making to people and communities in
Scotland. We want to learn from the projects
we fund to find out what approaches work
well in tackling identified needs. We will
share this information with our staff and
Trustees and, from time to time, may also
share information externally, with other
funders, third sector organisations and
statutory bodies. 

Reports may also help us to identify common
themes and trends in the sector that will help
us to develop the support we are able to
provide to the organisations we fund. 
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The Report

What do you need to do? 
Towards the end of your grant year, around 2
months before your next payment is due (or
at the end of your grant) we will email you a
link to your online end of year/grant report.
This report will be prepopulated with the
outcomes and activities that you agreed with
us the previous year. 

If you have your own reporting format which
you feel will provide us with the information
we need without you having to re-write it in
our form or, if you are submitting a report to
another funder for the same work, we may be
able to accept your report in this format.

Photos can also be submitted alongside your
report. These can often be useful for bringing
your impact and achievements to life.”
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In summary, to be successful your application
must go through different steps. 

Drafting, rewriting and then submitting. 
Filling out funding forms can be daunting.
Especially when it’s a large form that requires
loads of information. Others are quick and
easy. 

Being scored by a funding officer.
“The very first thing that I’ll always do, before
even looking at what ideas people have or
what they want to do, is cover off some
practical thing that can often go wrong. Are
the two contacts for the grant different people
and unrelated to each other? Are the
registration numbers for Companies House or
OSCR correct and are they on time with
accounts submission? Is the bank statement
provided with the application in the name of
the organisation, recent and gives an address
related to the organisation applying?

Reviewed and decision taken on whether to
fund or not. 
Assessment reports are typically considered,
and awards agreed in principle, by a fund
panel or similar advisory group. Where private
donors provide funds, assessment reports are
reviewed, and decisions on grants are
typically made by the individual donor rather
than an advisory panel 

Reporting back to the funder on how the
funding made differences to your community
and the people it was aimed at.
We will use the information in your report to
see how your project is progressing and to
find out what you have achieved and what
difference you have made. If your work is
progressing in line with your outcomes and
activities. 

At Engage we have arranged training sessions
that will assist you with completing a funding
application; our recently refreshed funding
toolkit and our Getting Started with Trusts &
Grants training sessions. They are both
designed to provide you with as much
relevant and suitable information that we can
provide. 

Look for the upcoming dates on our calendar
https://engagerenfrewshire.org/calendar/ 

We also arrange funding spotlight sessions
and virtual funding fayres. These provide the
opportunity to hear from and ask questions
to funding officers from local and national
grant making organisations. We promote
which funder is coming along, dates and
times through our daily ealerts and our social
media platforms. 

To subscribe for these please email
info@engagerenfrewshire.com If you have
any tips or funding stories of your own that
you think would be useful for our members
then please send them in and we will share
them in our daily ealerts. 

https://engagerenfrewshire.org/toolbox/
https://engagerenfrewshire.org/calendar/
mailto:info@engagerenfrewshire.com

