
Engage Renfrewshire – Business Plan 2023/24 

 

Our aim is to help charities and community groups to be well managed, well resourced, well represented and well connected.  

 

  

 

Medium Term Outcomes (2023 to 2028) 

Quarterly updates prepared for Engage Renfrewshire board & Renfrewshire Council

Annual report for Scottish Government

Schedule of Monitoring 

Volunteering - key to 
health, wellbeing, 
and employability 

Local organisations 
are accessing 

increased amounts of 
sustainable funding

Local organisations -
well governed and 
delivering quality 

services

Local organisations 
are contributing to a 

strong local social 
economy

Improved levels of 
cross sector 

collaboration

Community 
Empowerment 
central to local 

governance

During 2023/24 we will:
•Support Scottish Government, Renfrewshire's Community Planning Partnership and 
Renfrewshire's communities within the 'Recovery' agenda
•Align ourselves to key strategies including the SE & Volunteering Action Plan, ensuring the 
strength of the sector's role in supporting recovery
•Deliver on agreements associated with the Community Mental Health & Wellbeing fund
•Support high standards of volunteer recruitment and management within our network while 

promoting volunteering as part the employability pipeline

•Promote social enterprise as a viable business model through workshops and training 
programmes 

•Assist partners to increase and develop their awareness and understanding of the local third 
sector

•Promote the outcomes and oversight attained from the 2022/23 Renfrewshire Social Enterprise 
Overview Report 

•Promote Engage Financial Services to all members and partners

•Arrange and facilitate area based initiatives in support of developing community assets

•Support the delivery of the IN-Ren Network and support equality 

•Support external funding applications being submitted by members

•Provide advice and support in response to humanitiatrian crises as they arise

•Support volunteer recruitment and develop positive destinations

•Survey the impact of volunteering

• Promote digital as a platform for enagement and use digital communications to promote the 
work of the Third Sector

•Deliver a training timetable reflective of the needs of our members

•Support promotions and engagement sessions around access to fair and affordable forms of 
credit.

•Work well with the private sector through engagement with Renfrewshire Chamber of 
Commerce

•Promote financial governance as a key responsibility for local organisations and local trustees

•Develop a Health led Volunteer Post in association with the HSCP

Ensuring the voice of our 
network is heard & 

understood by decision 
makers and funders

Working with public and 
private sectors to ensure 
we’re making the most of 

all resources

Creating new partnerships 
and new ways of working 

to bring resources into 
Renfrewshire.

Ensuring our networks 
influence, engage with, 
and promote emerging 

social strategies 

Helping to enhance health 
& promotes life chances

Helping to strengthen 
local organisations

Supporting social 
enterprise start up

Building a strong culture 
of volunteering

Connecting people and 
organisations, ensuring 
our networks are strong 

and effective

Understanding the needs 
of our network

Helping more 
organisations work 

collaboratively

Providing practical and 
responsive financial 

support
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