
 

DRAFT FAQS 
 
What is community benefit Gateway? 
Community benefit Gateway (CBG) is a new, easy to use online service 

https://nhsnss.service-now.com/community_benefit that matches NHSScotland suppliers 

with Scottish third sector organisations looking for assistance with community initiatives 

(needs). This can be anything from supporting training and development via knowledge 

transfer initiatives, donation of equipment, or volunteering support. 

What’s the aim of CBG? 

Scotland spends approximately £2.5billion on NHS goods and services each year, working 

with thousands of Scottish suppliers. The very nature of how Scotland procures goods and 

services is more than just transactional. The power of procurement has the potential to 

deliver a wide range of added value to hospitals, patients and communities. 

NHS Scotland procurement services works with thousands of suppliers from global 

organisations right through to local supported businesses. Each are scored prior to contract, 

on a wide range of merits including their values and circular economic credentials aligned to 

wider Scottish Government outcomes and policy.  

The Community Benefits Gateway is therefore a facilitation platform to help match the array 

of skills and offers of NHS Scotland’s ‘can do’ suppliers, with the real community needs of 

Scotland – in doing so, enabling procurement spend to go even further in improving lives, 

and creating healthier, and safer communities. 

What is a community need*? 
A community initiative (or ‘need’ as it’s known) is something which improves the economic, 
social and environmental wellbeing of a local area. So a third sector organisation might ask 
for support with volunteering, work placement opportunities, the provision of professional 
advice, assistance with building community facilities and much more. The CBG itself is not a 
funding platform and should not be viewed as such.  
 
Who can list a community need on the CBG*? 
Any registered Scottish third sector Gateway can use the CBG. The Community Benefits 

Gateway understands third sector as those organisations classed as community groups, 

voluntary organisations, charities, social enterprises, co-operatives and individual volunteers 

that exist wholly or mainly to provide benefits for society or the environment. 

 
*NHSScotland is committed to protecting people from discrimination in line with the duties 

laid out in the Equality Act (2010)i and the support for social, economic and health benefit via 

public procurement pledged on the Sustainable Procurement Duty – outlined in the 

Procurement Reform (Scotland) 2014 Act ii. 

Therefore, it will be required that the ‘Community Needs’ uploaded to the Community Benefit 

Market Place procurement portal, should be aligned with local and national NHS Scotland 

values iii and comply with the purpose(s) of the Equality Act (2010) and the Sustainable 

Procurement Duty. 

i https://www.legislation.gov.uk/ukpga/2010/15/contents  
ii https://www.legislation.gov.uk/asp/2014/12/contents  
iii https://workforce.nhs.scot/about/principles-and-values/ 
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Why should I use the CBG? 
By using the CBG, you’ll have a platform to showcase your need to thousands of 
NHSScotland suppliers. Being matched to a supplier via the CBG can reap huge benefits for 
your local community. 
 
How do I access the CBG? 
Visit https://nhsnss.service-now.com/community_benefit 
 
Do I need to register before I use the CBG?  
Yes – you need to register your organisation before you can use the CBG. Visit 
https://nhsnss.service-now.com/community_benefit  and complete the registration form (we 
recommend that you use a generic email address as part of the registration process to 
ensure any alerts are not reliant on any one individual).  
 

 
 
 
What happens when I list a need?  

https://nhsnss.service-now.com/community_benefit
https://nhsnsstest.service-now.com/community_benefit


 

You can view the CBG process flow below – 

 
What happens when I’ve been matched with a supplier? 

Third sector organisations and suppliers will work together to deliver against the need and to 

hopefully meet the timescales outlined in the original need. To maintain integrity of the 

Gateway we must ensure that projects are finalised – so we’ll send an automated email to 

you after three months and again after six months to allow a completion note to be entered. 

This lets us understand what has been achieved and where benefits have been delivered. 

Does the CBG let me save and edit a draft before submitting the need or does it need 
to be completed in one go?  
You’ll need to complete your listing in one go – but you can always prepare the text for this 
in advance of submission.  
 
Is there a word/character limit for the free text boxes? 
There’s no word/character limit for the free text boxes.  
 
Is there an upper/lower limit for any money that can be requested? 
The CBG itself is not a funding platform and should not be viewed as such. However, 

there may be offers of funding that suppliers may make against specific needs – we don’t 

impose any limits on this. 

Can I list more than one need? 
Yes - there’s no limit to how many needs you list. 
 
 



 

Are there timeframes for any money awarded to be spent? 
This is an offline negotiation we’d expect you and the supplier to agree. You can add target 
dates to your submission. 
 
Do I need to report back to the supplier I work with in exchange for receiving a 
community benefit?   
We’d expect third sector organisations and their selected supplier (s) to agree this. We will 
send reminder emails to third sector organisations to close off the need for NHS Scotland 
reporting purposes. 
 
What happens if the need is not matched with a supplier? Does the need get removed 
from the platform after certain period of time? Or will it remain on the system 
indefinitely? 
We haven’t finalised this yet - however it’s likely that we’ll introduce some level of 
housekeeping to ensure the CBG doesn’t become too unwieldy. 
 
If the need I list stays on the CBG can I go back in and edit or remove it myself? 
It’s not possible for third sector organisations to edit/remove their listed need at the moment. 
 
If a need I listed stays on the Gateway will I receive a notification to remind me that it's 
still live? 
We don’t currently send reminder notifications. 
 
What happens if more than one supplier matches the need I listed? Do I have to 
choose between the offers or can I receive both offers?  
This is for you to negotiate with the suppliers. 
 
Who can see what ‘Community needs’ have been uploaded to the portal?  
Those registered can see the current ‘live’ needs only; triage members of health boards can 
see all needs. 
 
I’m a supplier, what happens when I select a need?  
After browsing the list of needs, and you identify a need that you are interested in 

supporting, click, ‘Place Bid’. A bid form will appear which you should complete. 

After you submit your bid an alert will go to the community organisation that placed the need. 

They will then review and will contact you. If you both come to agreement the community 

organisation will update the status of the project to ‘Bid Agreed’ and the requirement will be 

removed from the register. If you do not come to an agreement the bid will be rejected by the 

community organisation and the requirement will remain on the register for other potential 

bids. If your bid is a partial bid, the community organisation may defer accepting the bid and 

await additional bids to completely fulfil the need, however this should hopefully not stop the 

progress of your bid. 

After agreement, you and the community organisation can move into delivery phase. 

What happens when I’ve been matched with a third sector organisation? 

Suppliers and third sector organisations will work together to deliver against the need and to 

hopefully meet the timescales outlined in the original need.  

 

To maintain integrity of the Gateway we must ensure that projects are finalised – so the 

portal will send an automated email to the third sector organisation after three months and 

again after six months to allow a completion note to be entered. This lets us to understand 

what has been achieved and where benefits have been delivered. 



 

Can I work with a third sector organisation via the system on more than one occasion 
(i.e. selecting more than one need from the same organisation)? 
Yes – there are no limits on this. 
 
From a Procurement perspective, does the CBG replace the Public Contract Scotland 
portal?  
No. 
 
Should there be a relation between size/value of the contract and the type of 
community benefit supported?  
Yes, it should be proportionate – that is the legal guidance for it. However, the intention of 
the CBG is to separate the tendering process from the delivery of community benefits. 
 
Once the contract has been awarded, can the community benefit be negotiated after 
that?  
Yes, community benefits is a part of that contract. 
 
If a supplier is a third sector organisation, would I ask them to provide a community 
benefit?  
Potentially not - because by their very nature third sector organisations are already providing 
a community benefit. The CBG aims to target big suppliers and national/local contracts. 
 
Are there other uses for the CBG? 
Yes - in addition to the “matching” nature of the portal, the platform will generate a report of 
the community benefit (s) agreements between all supplier and third sector organisations so 
further analysis / evaluation can be carried out – allowing us to map out the benefits that 
have been delivered across Scotland. 
 
Engagement will be monitored and reported to Scottish Government as part of our statutory 

responsibilities in sustainable procurement.  

Will local NHS boards encourage third sector organisations to move away from 
asking for money as part of the CBG (eg community ask for £15,000 for a bike shelter)  
Yes - firstly because the CBG is seeking community engagement and is not a funding 
platform. We CBG ethos to move away from the idea of a supplier “fixing” an issue by giving 
money. However, some suppliers may offer money, so the approach should not be too 
restrictive in this aspect. There are no imposed quantity limits for a community need request.  
 
What if a health board does not draw down on a national contract - should I consider 
support for that local area’s projects? 
As the National Procurement contracts are national in scope, any health board area should 
be considered regardless of whether the local health board uses the contract. Local 
contracts are in scope as well. 
 
Once the bid has been agreed between third organisation and the supplier, is the 
‘Community Need ask’ time limited? (i.e. ring fenced for a specific financial year / 
needs to be spent by a certain date)  
No, so there will be time to distribute ‘parts’ of funding. This is an offline negotiation we 
would expect third sector organisations and supplier to agree – third sector organisations 
can of course add target dates to their submission. 
 
Do third sector organisations have to report back to the supplier they work with in 
exchange for receiving a community benefit?   
This is an offline negotiation which should take place between suppliers and third sector 
organisations - we’d expect suppliers and third sector organisations to agree this. There will 



 

be a reminder email from the Gateway to third sector organisations to close off the need for 
NHSScotland reporting purposes. 
 
Who can see what ‘Community needs’ have been uploaded to the portal? 
Those registered can see the current ‘live’ needs only; triage members of Health Boards can 
see all needs, reports can be developed to detail any information required. 
 

 
 
 


