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2 November 2020 
 
 
Dear Colleague,  
 
Volunteering  
 
I’m writing to you following the First Minister’s statement on Friday 23 October to firstly, 
thank you for all your vitally important work supporting volunteers in the community response 
to the pandemic thus far. Secondly, to take the opportunity to highlight the available 
resources which you and your colleagues may find helpful and finally to set out some of the 
wider analysis and thinking which you may want to be aware of as we work to emerge from 
this crisis.  
 
The voluntary and community sector’s (VCS) response to the pandemic has been 
extraordinary, and that would not have been possible to the same extent without the support 
and collaboration of local authorities, Third Sector Interfaces (TSIs), third sector partners, 
community groups and the other statutory members of the resilience community.  
 
As you know, volunteers have undertaken many different roles and provided practical help, 
including food distribution, shopping, medicine delivery and making welfare calls to 
vulnerable people. They have shown incredible community spirit. Their kindness and 
generosity has helped thousands of people across Scotland and really has made a 
difference.  
  
It has been an extremely challenging time for all of us and continues to be so - with further 
measures recently announced by the First Minister. Winter, with all its additional demands, is 
also fast approaching.  Many of us are feeling the ongoing pressures and are tired. However, 
I know that we will best meet these challenges through continued collaboration and by 
working closely together. 
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I’d like to highlight support available to you in your work with volunteers. But please do let us 
know if there is anything else that we can do that would be helpful.   
 
We launched the ‘Scotland Cares’ campaign to respond to the huge interest in volunteering 
being expressed by people at the start of the pandemic.  We recognised that people wanted 
to help and, that although opportunities might be initially very limited, that as we emerge from 
this crisis that different roles could emerge in order to support recovery and renewal. We had 
an exceptional response with over 60,000 signs up with the British Red Cross and Volunteer 
Scotland. These sign-ups were in addition to the thousands of people who acted quickly, 
spontaneously and often informally, to help with the response as soon as initial needs 
emerged and, of course, many thousands of people were already doing fantastic work in 
their communities.  
 
We were clear from the start that the recruitment, deployment and retention of volunteers 
would be led by locally expressed need. British Red Cross and Volunteer Scotland 
supported local requests for volunteers. They also passed on details of people who signed 
up to Third Sector Interfaces and local authorities so that they could decide when, where and 
how volunteers are deployed.  
 
I’d like to remind you that if a third or public sector organisation or community group requires 
volunteers, they can continue to make requests to the British Red Cross, Volunteer Scotland 
or their local Third Sector Interface. Given the ongoing nature of the pandemic, there may be 
requests for volunteers to carry out new roles over the coming months - the current system is 
there to help.   
 
I’m also conscious that there may also be existing volunteers who are still under pressure. 
To build in relief and respite for these volunteers, we would encourage you to draw down on 
Scotland Cares signs ups, wherever you feel that would be helpful to the resilience of the 
response in your area.  
 
You can contact the British Red Cross through your normal channels or by contacting their 
dedicated mail box: covid_19responsescotland@redcross.org.uk. Contact phone numbers 
are now in place at Resilience Partnership and national level:  

 North RRP areas: 01463 796624  

 West RRP areas: 0141 891 4031  

 East RRP areas: 0131 338 5700  

 Emergency Response Operations Manager: Mobile 07590445372  
 
You can contact Volunteer Scotland by email:  Margaret.Starkie@VolunteerScotland.org.uk. 
 
You can contact your local TSI lead, details are here. Or you can contact your TSI Resilience 
Partnership Representative:  

 North RRP: Maggie Hepburn, Chief Executive, ACVO Aberdeen, 
Maggie.hepburn@acvo.org.uk; 07815 008 701  

 West RRP: Ian Bruce, Chief Executive, Glasgow Council for the Voluntary Sector, 
ian.bruce@gcvs.org.uk 07818 400 116  

 East RRP: Ella Simpson, Chief Executive, EVOC (Edinburgh), 
ella.simpson@evoc.org.uk 0754 219 8563  
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As always, we encourage all partners to continue to work closely together in identifying 
where there may be local need for volunteers and their deployment. 
 
There are also sources of information, advice and guidance that you will be aware of. 
Scotland's Strategic Framework sets out our strategic approach to suppress the virus to the 
lowest possible level and keep it there, while we strive to return to a more normal life for as 
many people as possible. Find your local covid protection level by area or by postcode 
checker. 
 
Information on the face coverings regulations, announced by the First Minister on Thursday 
15 October, can be found here.   
 
The Ready Scotland website has recently been refreshed and sets out how to get help and 
also how to give help to your neighbours, friends and family. Informal neighbourly support for 
others - especially those in need - will continue to be critical throughout the winter.  For those 
without digital access, support can be sought from the National Assistance Helpline on 
0800 111 4000.  Our message to anyone who feels they need help is please do ask - a 
range of services are standing by to help in whatever way they can.     
 
Ready Scotland also links to the Scottish Community Development Centre’s advice on how 
volunteers can help safely in their communities during the pandemic.  
 
Many organisations, such as Volunteer Scotland and SCVO, have also published information 
and guidance for volunteers. In addition, Volunteer Scotland run training webinars to support 
volunteers’ wellbeing (such as mental health) and you can listen to volunteering stories on 
their Radio V podcasts.      
 
Helpful resources to support the wellbeing of volunteers and others are also available from 
Lifelines Scotland. Lifelines is a resource for volunteers and others, including managers, and 
explains what protects individuals in their work or volunteering role and how they can stay well, 
cope with stress and boost their resilience. It also has information on how to be a supportive 
colleague and where to access advice should individuals or their families need more help.  
 
We know that funding is an important issue to VCS organisations and a Community and 
Third Sector Recovery Programme has now been launched by the Scottish Government. 
Details of this programme and other funding sources available to VCS organisations - 
including ‘donated’ funding available from Foundation Scotland - can be found at SCVO’s 
funding portal. 
 
The fund is in two strands: Adapt and Thrive which aims to support VCS organisational 
change; and the Communities Recovery Fund which offers grants so that organisations 
can: reintroduce the delivery of existing services; adapt existing services or develop new 
services.  
 
If VCS organisations, carrying out essential work in communities, are having problems 
around sourcing the necessary Personal Protective Equipment (PPE), they are able to 
purchase it through the Scottish Government’s PPE procurement framework, which was set 
up in response to the pandemic. Organisations that want to access this scheme should 
contact ReadyScotland@gov.scot. The Ready Scotland website also gives appropriate PPE 
guidance and a useful tool to assist VCS organisations determine what PPE they might 
need.  
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Finally, you may be interested in the attached working document at Annex A, which provides 
an overview of the currently available evidence on volunteering in relation to Covid 19. As 
this is a work-in-progress, it shows indicative findings/early indications from this data.  
 
We have also analysed sign up rates for Scotland Cares across all areas of Scotland. This 
includes data on volunteering numbers, volunteering rates and the relationship between 
volunteering sign-ups and rates of deprivation and vulnerability to Covid-19. The insights are 
currently being mapped. We intend to publish these resources and will share them with you 
to support your work to deploy volunteers to meet needs in different areas.   
 
Volunteering has been a key part of the community response to the pandemic, and there is 
much we can learn from this. To support this learning we are keen to undertake further 
research into the role and impact of volunteering over the past months. We will be in touch 
about this very soon.  
 
We are also learning about the impact of this crisis and what may need to change through 
the work of the Social Renewal Advisory Board and its related policy circles (e.g. 
Communities and Volunteering, Cross Cutting Issues, Third Sector and Community and 
Place Based Renewal). I anticipate that the Advisory Board will make recommendations for 
action and change to the Scottish Government towards the end of November.  
 
Thank you once again for all your support. Remember to look after yourself too. 
 
Yours sincerely, 
 
 

      
 

AILEEN CAMPBELL 
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     Annex A 
 
Literature Overview of Evidence  
Attached as a separate document 
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